
DISTRICT COUNCILLORS REPORT TO GREAT WILBRAHAM PARISH COUNCIL 
FROM MAY 2018 TO APRIL 2019 

FROM CLLRS CLAIRE DAUNTON & JOHN WILLIAMS 
 

(Councillors for the Fen Ditton and Fulbourn Ward which includes:  
Fen Ditton, Fulbourn, **Great Wilbraham**, Horningsea, Little Wilbraham, Six Mile 

Bottom, Stow cum Quy, Teversham) 
 

We have both been very pleased to work collaboratively during the year with the 

Great Wilbraham Parish Council. We have also worked closely with officers and 

other elected members of South Cambs District Council on the work recorded in this 

report. 

Change of Control 
Last May Liberal Democrats won control of South Cambridgeshire District Council 
and a review of all aspects of the Council was undertaken which has led to a new 
Business Plan, Medium Term Financial Strategy, new strategies for Housing and 
Investments, pay raises for staff to make us more competitive in the labour market 
and a re-organisation of the Council’s structure. 
 
New Business Plan 
Following the results of a public consultation which was overwhelmingly in favour of 
the proposals a new Business Plan for 2019 to 2024 has changed the direction of 
the Council to provide homes that are truly affordable for everyone to live in, to help 
local businesses to grow, to be green to our core and to put customers at the centre 
of everything we do with a modern and caring council.  Check out the new Business 
Plan at: www.scambs.gov.uk/busnessplan 
 
Medium Tern Financial Strategy 
To deliver the new Business Plan the Council’s five year financial plan has been 
altered to deliver more income from investments and commercialisation with the aim 
of having 25% of a £20 million income coming from these sources by 2024.  The 
previous administration had planned to run down the general reserve to less than £3 
million by 2023 while we are aiming for £4.5 million by then.  Incredibly the Council 
did not have an investment strategy against which to judge commercial opportunities 
to ensure they are sound. Also, we inherited a £0.5 million short fall in the budget 
form the previous administration, but this has been turned into a £1million excess 
which has gone into the General Reserve to help us prepare for future uncertainties.   
 
New Housing Strategy 
A new strategy for Housing has been adopted to keep our promise that we will 
deliver homes affordable to live in.  In addition to delivering new homes in the right 
place at the right price, other ways to accomplish this include ensuring our homes 
are energy and water efficient to keep down utility bills and are close to employment 
to encourage walking and cycling to work and served by public transport.   
 
New Investment Strategy 
Our new investment strategy is ensuring council taxpayers are getting the best return 
for the council’s financial reserves.  As a result we have had to discontinue three 
proposed schemes promoted by the previous administration because they were 

http://www.scambs.gov.uk/busnessplan


financially too risky.  The Ice Rink has been an exception because construction was 
well underway.  However, we have moved quickly to put PV solar panels on the roof 
of the Waterbeach refuse depot to obtain the Government’s feed-in tariff and 
purchased the lease of an office block strategically placed in the Cambridge Science 
Park which is delivering nearly a 6% nett yield on a £13 million investment. As to 
Ermine Street the council’s trading company to let homes on the open market, we 
have refocused its attention on South Cambridgeshire and homes within drive time 
of employment in the Greater Cambridge sub-region to deliver properties that are not 
being supplied by current market conditions , such as rented homes for single 
people. 
 
Better Pay to Attract Staff 
Filling council vacancies has not been helped by the previous administration putting 
a squeeze on staff pay, disadvantaging recruitment against neighbouring councils as 
well as the Greater Cambridge labour market generally.  We have increased pay by 
3% over the past three months, while ensuring that no South Cambridgeshire 
employee earns less than the real living wage. 
 
Re-organising the Council 
It became clear in putting together the new Business Plan that the council needed a 
new approach and structure to deliver it.  The plan requires working across the 
traditional professional silos and studies of other local district councils showed that 
South Cambridgeshire had fallen behind in the use of new technology and working 
practices essential to run a modern council.  Building upon a peer review undertaken 
by the previous administration but not acted upon, we have employed well respected 
consultants to help us build a new well used structure with the support of our staff 
which will give them the tools and responsibilities to deliver our Business Plan. 
 

Other things we have done in our first 100 days: 
Given more money for mobile warden schemes 
Increased Council Tax for empty homes 
Supported local businesses to get council work 
Tailored the Localised Council Tax Scheme for Universal Credit 
Offered homes for five Syrian refugee families 
Provided Brexit help to local businesses 
Sold land for self-build 
Identified sites for new social housing 
Produced a new homelessness strategy 
Made available a 3-year £400,000 fund for community groups 
Published a new tool kit for loneliness 
Commenced the preparation of a new joint Local Plan with Cambridge City 
Saved X3 bus service from the chop 
Provided additional loan funding to enable completion of the ice rink 
 

Our Individual Duties and Commitments: John is Lead Member for Finance for 

the District and a member of the Cabinet. He serves on a number of committees, 

both at District level and more widely, as well as Cabinet, and has further additional 

duties in his major role in finance. John is also a County Councillor and sits on a 



number of County committees as well as on the County Council. A separate County 

report is available for the parish. 

Claire serves on a number of District committees including: Grants, Scrutiny, Staffing 

and Employment, Civic Affairs, and Council. She is also Scrutiny Monitor for 

Housing. She is a member of the South Cambs Crime and Disorder Reduction 

Parternship. Externally she serves on the area-wide Police and Crime Commission 

Panel and on the County Archives and Local Studies Group. 

As noted above, for Great Wilbraham we have worked closely with the parish 

council, attending all the meetings since last May, providing District and County 

reports for each meeting and contributing to discussions.  

We recently arranged for a Planning Officer to come and speak to parish councillors 

and are making a similar arrangement with the Highways Officer. We are very willing 

to arrange other officer visits as requested. 

We have been active in attending village events and promoting the good work of 

village groups and societies. We have been very pleased to assist the Wellbrahams 

Group to make contacts across the District and provided some support for the newly-

established Youth Group. We have supported residents of Frog End over concerns 

relating to bin collections; and have been involved in discussions concerning parking 

in some areas. Some of our activity has been in the nature of individual casework 

where we hope we have been able to help. 

 

 
Councillor Claire Daunton 
Councillor John Williams 
April 2019 


